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FROM THE CAB — NOVEMBER 22, 2025

Annual Meeting Summary, All Aboard Carolinas — November 15, 2025

The Carolinas Association for Passenger Trains (CAPT), now doing business as All Aboard
Carolinas, held its November annual membership meeting in Concord, North Carolina, on
Saturday, November 15, at the Golden Corral. The board approved the meeting summary from
the September 20™" Columbia, South Carolina, meeting. Ralph Messera, the organization’s
treasurer, reported on finances, noting a cash balance of $4,882.46 and 85 paid members, with
three new members joining in the 3™ quarter. He explained All Aboard Carolinas may switch
next year from mailing renewal notices to sending them via email due to rising postage costs.
Martin Wheeler, who earlier had read the September 20" minutes, discussed the need for a
new secretary. New letterhead is needed, as well.

Board Seat Distribution Study

Martin Wheeler discussed the distribution of board seats between North Carolina and South
Carolina, noting that while North Carolina has 69 members (about 84%) and South Carolina has
14 members (about 16%), the current bylaws require two South Carolina seats. He raised
concerns about the low membership in South Carolina and suggested considering a minimum
number of seats for South Carolina in the future, though he acknowledged this would require a
bylaws change. The group agreed to study this issue further at the next meeting.

Director Elections and Officer Re-election

The board discussed and confirmed the election of directors for the upcoming year. Three
directors were elected to two-year terms, including Charles Gossett, Chris Wallace, and Martin
Wheeler. Five other directors remain on the board going into the 2nd year of their

terms. Those directors are Bob Bischoff, Jim Fetchero, Ed Locklin, Ralph Meserra and Tommy
Thomas. The existing officers, including Martin Wheeler as President, Tommy Thomas as North
Carolina Vice President, Ralph Messera as Treasurer and Charles Gossett as South Carolina Vice
President, were re-elected for one-year terms. The board noted that it hopes to fill vacant
director positions with one-year appointments.



CSX Commuter Rail Restart Meeting

Jim Fetchero announced a joint board meeting of All Aboard Charlotte and the CSX Commuter
Rail Committee scheduled for Friday, November 20 where they will consider restart of the CSX
commuter rail project. The group discussed challenges in finding meeting spaces in Charlotte,
with Jim exploring options at the library system and investigating the Central Piedmont
Community College Student Union. They also mentioned the recent passage of a 1% sales tax
referendum for transit funding and discussed potential future appointments to the transit
authority, with Chris Wallace having applied for a county position.

Charlotte Gateway Station/ Transit Authority Update

Martin Wheeler discussed the Charlotte Gateway Station and the Public Transportation
Advisory Committee's recent meeting, where CATS pledged to provide an update reportin a
month. They explored the structure and responsibilities of the new transit authority, noting
that the board of directors would oversee the CEO but not manage day-to-day operations.
Wheeler expressed concerns about the involvement of third-party management firms and
union restrictions, suggesting that the city and county should fully transfer operations to the
authority. The group also briefly touched on linking up with High Speed Rail Association and All
Aboard Northwest to create a resolution regarding Amtrak's long-distance car needs, though
Martin needed to locate the existing resolution first.

RPA Membership and Conference Planning

David Robinson discussed RPA's efforts to expand membership and host a conference in
Raleigh, which was shortlisted but ultimately not selected. He shared insights from
conversations with the Rail Passengers Association about broadening the conference's appeal
to non-RPA members. He highlighted his efforts to engage professional engineering groups and
proposed including professional development hours in RPA's programming. He also mentioned
his involvement in compiling a list of passenger rail projects in North Carolina for a nationwide
RPA initiative.

Website Transition and Board Planning

The board discussed several key topics including website transition plans, with a proposal for a
Squarespace-based solution at $3,800-4,200, though concerns were raised about the cost and
whether it could be broken into installments. They agreed to schedule a follow-up Zoom
meeting to get more details on pricing and options. The group also planned the January



meeting in Charlotte and discussed strategies for increasing membership and donations to fund
the website upgrade. Don Yehle announced he would be stepping down from the newsletter
role, with Martin taking over and transitioning to a weekly format.

Ridership Record Set in October by NC By Train

NC By Train set a new ridership record in October 2025 versus a year ago October, reports
Progressive Railroading. Quoting North Carolina Department of Transportation officials, “NC
By Train carried 74,400 passengers in the month, a nearly 10% increase over ridership in
October 2024.” This was the state-sponsored intercity passenger rail service’s highest ridership
month in its 35 years of operation, it was reported.

Transit Groups Oppose Plans to Eliminate Key Federal Funding Sources

“Ending an account within the Highway Trust Fund that funds transit and would divert that
money into highway projects; the other would eliminate the Federal Highway Administration’s
ability to fund transit projects and would block states from using highway money for transit,”
have been met with fierce resistance from the American Public Transportation Association and
Transportation for America, reports Trains Magazine. For more, see link below:

Transit advocates blast proposal to eliminate some sources of federal funding - Trains

Federal Proposal to Eliminate Transit Funding “Short-Sighted”

“This short-sighted proposal will annihilate state and local transportation budgets, strand
millions of Americans who depend on transit every day in red and blue states alike, produce
chaos and increase congestion, seize control from states, and utterly fail to actually solve our
most pressing long-term transportation funding issues,” says Steve Dauvis, Director of
Transportation for America.

In a six paragraph statement, the transit executive said, “This unserious idea should be dead on
arrival in Congress, as was a similar proposal in 2012 that was booed out of the room.”

FROM THE CAB is published by CAPT with business components of All Aboard Carolinas and all
All Aboard Charlotte. Please contact Martin Wheeler at mwheeler3@att.net for additional
information.
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